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	Urban Woodland Management Plan (UWMP) Details

	UWMP Name:
	

	Business Reference Number:
	
	Main Location Code:
	

	Grid Reference: (e.g. NH 234 567)
	
	Nearest town or locality:
	

	Local Authority:
	

	Management Plan area (hectares):
	


	Owner’s Details

	Title:
	     
	Forename:
	     

	Surname:
	     

	Organisation:
	     
	Position:
	     

	Primary Contact Number:
	     
	Alternative Contact Number:
	     

	Email:
	     

	Address:
	     

	     

	Postcode:
	     
	Country:
	     


	Agent’s Details

	Title:
	     
	Forename:
	     

	Surname:
	     

	Organisation:
	     
	Position:
	     

	Primary Contact Number:
	     
	Alternative Contact Number:
	     

	Email:
	     

	Address:
	     

	     

	Postcode:
	     
	Country:
	     


	Approval - to be completed by FCS staff:

	Management Plan Reference Number:
	     

	Plan Period: (ten years) (month/year)
	From:     
	To:     

	Operations Manager Signature:
	     
	Approval Date: (dd/mm/yyyy)
	     


	List the maps contained in the management plan

	Map Reference
	Title
	Location (page / appendix)

	     
	Location  
	     

	     
	Sub-compartments
	     

	     
	Constraints and opportunities
	     

	     
	Design concept 
	     

	     
	Felling 
	     

	     
	Planting/ Restructuring 
	     

	     
	Access improvements
	     

	
	other –      
	     


	Summary of key outputs at end of plan period

	Area of woodland accessible to the public (ha)
	     

	Length of footpaths : new or upgrade (km)
	     

	Area of Felling and restructuring (ha)
	     

	Area of thinning (ha)
	     

	Other (specify)
	     



1 Introduction
2 Woodland Description
2.1 Provide details of any current or previous grants
2.2 Description of the woodland in the landscape
2.3 History of Management:
2.4 Physical site characteristics
2.5 Woodland Composition, Structure and Condition
2.6 Greenspace and Green Network Context
2.7 Recreation Features
2.8 Cultural Features
2.9 Landscape Features
2.10 Biodiversity Features
2.11 Water Features
2.12 Threats
3 Vision and Objectives
3.1 Vision
3.2 Management objectives
4 Stakeholder Engagement
5 Analysis and Management Strategy
5.1 Constraints and Opportunities Analysis
5.2 Management strategy to address with key issues and objectives
6 Management Proposals
6.1 Thinning and Felling
6.2 Planting / Restocking
6.3 Access Improvements
6.4 Other Recreational Facilities
6.5 Community Perception
6.6 Safety and Security
6.7 Maintenance
7 Monitoring and Review
Appendix 1 – Work Programme



	1 Introduction


This ten-year management plan template is designed for woodlands that are being funded under the Forestry Grant Scheme (FGS) Woodland Improvement Grant (WIG) Woods In and Around Towns (WIAT) Urban Woodland Management Plan Grant. The plan is subject to review after five years.  This plan template should also be used for all sites where you will be applying for WIG – WIAT  or Sustainable Management of Forests (SMF) - WIAT grant options. However, for planned new woodlands or woodlands less than 10 years old some sections of this plan will not be applicable.
You should consult with your local Woodland Officer on the plan. When we are happy that the plan meets our requirements we will consult on the document more widely and place any linked felling licence applications on our Public Register for 28 days. 

The plan detail will be approved for the first five years (along with a felling licence for tree felling if appropriate).  The second five years will be approved in outline with an expectation that full approval will be sought at the five-year review.

	2 Woodland Description


This section is about collecting information relating to your woodland’s location and character. This should include details about:

· current species and ages

· structure

· statutory and non-statutory constraints (e.g. designations, archaeological interest)

·  existing or potential public access  

The Scotland’s Environment website  can aid you in completing this section.  For more detailed information on the Native Woodland Survey of Scotland use the FC Map Viewer 

Please provide a 1:50,000 location map and a 1:10,000 or 1:2,500 scale OS map that shows the boundary of the woodland and compartments and/or sub-compartments.  You can include other maps to show the location of woodland attributes listed in the tables below. Please list all maps on page 2. 
You may also wish to include a photo record as an appendix to illustrate the character of the woodland and its key features.
	2.1 Provide details of any current or previous grants

	Grant Type
	Contract Ref
	Expiry Date

	Forestry Commission

	WGS
	     
	     

	SFGS
	     
	     

	Forestry Challenge Fund
	     
	     

	SRDP Rural Priorities
	     
	     

	Other grant bodies

	     
	     
	     

	     
	     
	     


	2.2 Description of the woodland in the landscape

	Briefly describe the woodland in the context of the local environment (eg settlements, communications routes, land use & industrial heritage, landscape character).

Outline the unique characteristics of the woodland and visitor experience that will be built upon as part of this plan.
     


	2.3 History of Management:

	Provide a brief statement on ownership and recent management.
     


	2.4 Physical site characteristics

	Describe the soils, climate and terrain of the site referring to site or climatic constraints on the growth of tree species (e.g.wind, waterlogging). 

     


	2.5 Woodland Composition, Structure and Condition


Provide a summary of the woodland composition by grouping areas of similar stands or habitats that will be managed in the same way together. Grouping can be based on:

· Whether the area is composed of broadleaf, conifer or mixed species

· The type of woodland or habitat in the area (e.g. open ground/scrub/plantation/coppice)

· The development stage or age of the area (eg. establishment, thicket, pole-stage, mature, over-mature). Plantations with similar planting years can be grouped together.

· Location or natural boundaries

The group should be given a number or a descriptive name (e.g. ‘ancient woodland’, ‘new plantation’, ‘playground’). The table should also include some brief notes to describe the common features of the group.

Express the area of the each group as a percentage of the total woodland area (including open space).

	Section 2.5


	Group (no. or name)
	Conifer/ Broadleaf/ Mixed/
	Habitat type


	Development stage/Age
	Description
	% of woodland area

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


For larger or more diverse woodlands a full sub-compartment schedule may be required. This can be  provided  as an appendix and should  include  the following fields : 'compartment', 'sub-compartment', ‘Area (ha)’, 'Main species', 'Age', 'Stand structure', 'Stand condition' and ‘management prescriptions’ . This will be read in conjunction with the sub-compartment map that you will provide.
	2.6 Greenspace and Green Network Context


Gather together strategic information on the woodland i.e. - looking beyond the site.
	Strategy or policy
	Document Title
	Page or section

	Forest & Woodland Strategy
	     
	     

	Local Access Strategy
	     
	     

	Other
	     
	     

	Other
	     
	     


	Provide information on any relevant developments planned within or in the vicinity of the woodland

	
	Within wood 
	Adjacent to wood 
	Details



	planned development
	
	
	     

	growth area 
	
	
	     

	other (specify)
	
	
	     

	Additional detail (if required)

     


	Provide information on the context of the site with regard to recreational and transport infrastructure in the local community

	Feature
	Within wood
	Adjacent to wood
	Details
	Map Ref

	Country Park
	
	
	     
	     

	Core Path Network route
	
	
	     
	     

	National Cycle Route
	
	
	     
	     

	Long distance footpath
	
	
	     
	     

	Public transport links (bus, train, tram)
	
	
	     
	     

	Public facilities (schools, leisure centres, community centres)
	
	
	     
	     

	Additional detail (if required)

     


	2.7 Recreation Features

	Feature
	Within wood
	Adjacent to wood
	Details
	Map Ref

	Clearly defined and accessible entrance
	
	
	     
	     

	Public footpath
	
	
	     
	     

	All abilities trail
	
	
	     
	     

	Public bridleway
	
	
	     
	     

	Public cycle path
	
	
	     
	     

	Core path network
	
	
	     
	     

	Other footpaths 
	
	
	     
	     

	Car park
	
	
	     
	     

	Play/sport facilities
	
	
	     
	     

	Site threshold signage
	
	
	     
	     

	Visitor information (on-site or other e.g. leaflet, website)
	
	
	     
	     

	Toilets
	
	
	     
	     

	Provision of learning opportunities
	
	
	     
	     

	Occurrence of Anti-social behaviour
	
	
	     
	     

	Occurrence of Fly-tipping
	
	
	     
	     

	Occurrence of personal security issues
	
	
	     
	     


	Population within 2km of the woodland
	     

	Estimate the population that lives within 2km of the woodland. Use the space below to comment on your estimate. Population statistics are available at http://www.sns.gov.uk/
     


	2.8 Cultural Features

	Feature
	Within wood
	Adjacent to wood 
	Details
	Map Ref

	Scheduled monument
	
	
	     
	     

	Conservation Area
	
	
	     
	     

	Listed Buildings
	
	
	     
	     

	Other archaeological site
	
	
	     
	     

	Other cultural features of interest
	
	
	     
	     

	Additional Detail (if required):

     


	2.9 Landscape Feature

	Feature
	Within wood 
	Adjacent to wood 
	Details
	Map Ref

	National Park

	
	
	     
	     

	National Scenice Area

	
	
	     
	     

	Special Landscape Area

	
	
	     
	     

	Registered Parks and Gardens
	
	
	     
	     

	Other designed landscape
	
	
	     
	     

	Attributes which contribute to sense of place
	
	
	     
	     

	Additional detail (if required):

     


	2.10 Biodiversity Features

	Feature
	Within wood 
	Adjacent to wood 
	Details
	Map Ref

	SSSI


	
	
	     
	     

	SPA


	
	
	     
	     

	SAC


	
	
	     
	     

	Ancient Woodland

(State which category applies: ASNW/PAWS/LEPO)
	
	
	     
	     

	Other (local) nature conservation site (LNCS/SINC/LBS)
	
	
	     
	     

	European Protected Species
	
	
	     
	     

	Badgers
	
	
	     
	     

	BAP species (state whether local or national)
	
	
	     
	     

	BAP habitats (state whether local or national)
	
	
	     
	     

	Other species of note
	
	
	     
	     

	Veteran Trees
	
	
	     
	     

	Deadwood
	
	
	     
	     

	Additional detail (if required):

     


	2.11 Water Features
	
	
	
	

	Features
	Within Wood


	Adjacent to Wood


	Details
	Map Ref

	Waterbodies
	
	
	     
	     

	Watercourses
	
	
	     
	     

	Additional detail( if required)

     


	2.12 Threats


Describe any threats facing your woodland(s) and where relevant, under the following headings, detail the likelihood of presence and the potential impact as high (H), medium (M) or low (L).  
	Threat
	Description
	Likelihood

(H/M/L)
	Impact

(H/M/L)

	Invasive/Noxious species (e.g. Rhododendron, giant hogweed, Japanese knotweed)
	     
	
	

	Tree Health 
	     
	
	

	Mammal damage: deer, rabbits, hares, grey squirrels
	     
	
	

	Water & Soil (soil erosion, acidification of water, pollution, contaminated land)
	     
	
	

	Environment (flooding, wind damage etc.)
	     
	
	

	Climate Change (eg. unsuitable species/provenance, lack of diversity, uniform structure)
	     
	
	

	Anti-social behaviour  (eg, arson, fly-tipping, unauthorised vehicle access, vandalism)
	     
	
	

	Dangerous trees
	     
	
	

	Other (specify)


	     
	
	

	Additional Detail (if required):

     



	3 Vision and Objectives 


To develop your long term vision, you need to express as clearly as possible the overall direction of management for the woodland and how you envisage it will be in the future.

	3.1 Vision

	Describe your long term vision for the woodland(s).  

	     


	3.2 Management objectives


State the objectives of management. Objectives are a set of specific statements that represent what needs to happen to achieve the long term vision.
	No.
	Objectives (including environmental, economic and social considerations)

	1
	     

	2
	     

	3
	     

	4
	     

	5
	     

	6
	     


	4 Stakeholder Engagement


Stakeholder engagement, especially with the local community is a crucial part of WIAT woodland management. We will not approve a plan which does not provide evidence of adequate community engagement. 

The FCS Community Engagement Toolkit provides guidance on types of community engagement that may be appropriate. Identify people or organisations with an interest in your woodland and record any engagement in the table below.

Ensure constraints/opportunities and other issues raised by the stakeholders are also recorded on the constraints and opportunities map and table (see section 5.1).
	Organisation or individual
	Type of involvement

(refer to FCS Toolkit categories)
	Date feedback /input received

(DD/MM/YY)
	Issue or Opportunity

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	5 Analysis and Management Strategy


Analysing the Stakeholder Engagement in section 4 will allow you to identify how to make best use of the site and its resources to achieve your objectives.
The key tasks are:

· Take into account the expectations set out in the WIAT management standard (insert link).
· Explore options for designing the woodland, its spaces, views, habitats and access points to create an attractive resource with a distinct character.

· Explore how the trees and woodland can be actively managed using good silvicultural practice to ensure that the woodland is sustained and enhanced for the long-term.

· Analyse the context of the site and identify options for increasing the use of the woodland
· Explore how the recreational facilities, access opportunities and activities of the site can best be developed to support and encourage greater use. 

· Take into account community perceptions and expectations – this must be demonstrated by referring to the issues raised during community engagement recorded in section 4.1

· Consider the management responses to each threat given in section 4.8
	5.1 Constraints and Opportunities Analysis


Analyse the constraints and opportunities and record the results on an annotated map and in the table below. The key tasks in Section 5 above must be taken into account.
	Feature/Issue
	Constraint
	Opportunity

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Additional detail (if required)

     


The Management Strategy (section 5.2) should address the key issues and objectives identified within the stakeholder engagement (section 4) and the Constraints & Opportunities Analysis (section 5.1)

The key management issues to be addressed, which have arisen from the constraints and opportunities analysis, should be recorded below and on a design concept map (refer to the WIAT management standard). 

Each issue should relate to one or more of the management objectives stated in section 3.2.  
Give a concise statement of the strategy to achieve the desired outcome e.g.:

· link paths to community centre

· create mountain bike facility for young people 
· upgrade paths for all-abilities 
· create a more open woodland

Prescriptions for the operations to be carried out should be given in section 7 (Management proposals)
Opportunities for silvicultural improvements should be taken over the short, medium and long- term. 
Outline silvicultural policy and management objectives.

Describe the silvicultural improvement to be employed for each woodland type summarised in the woodland improvement.
	5.2 Management strategy to address with key issues and objectives

	Key Issue or Opportunity

(from section 5.1)
	Associated Management Objective

(from section 3.2)
	Strategy to achieve desired outcome
	Priority (H/M/L)

	     
	     
	     
	

	     
	     
	     
	

	     
	     
	     
	

	Describe your strategy for silvicultural improvement below
     

	Additional detail (if required)

     


	6 Management Proposals


Describe the operations that you will be undertaking in the woods in the relevant sections below. You may also wish to include a work programme as an appendix. You may use your own format or the suggested template given at Appendix 1.  The approved plan may be made available to the public so any commercially sensitive financial information should be redacted from the document that you provide us.

	6.1 Thinning and Felling

	Where felling or thinning is proposed, you must provide a felling map indicating timing of felling, the areas to be thinned  and areas to be managed under Low Impact Silvicultural Systems (LISS). Describe the thinning prescriptions to be employed in the woods including thinning type and intensity.

Show any areas of permanent woodland removal (eg for landscape reasons or to create space for play areas or other facilities, annotated with their area in hectares). Woodland removal may require an EIA determination from us depending on the area and whether the site is considered sensitive.

     



	62 Planting / Restocking

	Provide a map that shows proposed replanting after felling and new woodland creation and complete the schedule below. Species to be planted should be differentiated using colour coding. Small scale, intricate or complicated landscape planting should be further described by annotating the map with notes or referring to landscape design drawings in an appendix.
You should provide general prescriptions for the planting including ground preparation, tree and shrub species to be used, stocking density, protection and maintenance.
     



	6.3 Access Improvements

	Map the location and provide a brief description and the proposed timescale for each individual project (e.g path/track construction, car park construction,).  Detailed plans and specifications for grant-aided capital works will be required in your WIG application but are not required here. Give an estimate of work quantities. 
     



	6.4 Other Recreational Facilities

	Map the location and provide a brief description and the proposed timescale for each individual project (e.g. play/sport facilities installation, toilet construction). Give an estimate of work quantities.
     



	6.5 Community Perception

	State how the overall impression of site will be improved (e.g. threshold/access point improvements, signage and interpretation, provision of visitor information (on-site or other e.g. leaflet, website), provision of learning opportunities and provision of community involvement opportunities.
     



	6.6 Safety and Security

	Describe measures that will be taken to improve personal safety and reduce anti-social behaviour.
     



	6.7 Maintenance

	Provide details of how the site and infrastructure will be maintained, including removal of litter and fly-tipping for example.
     



	7 Monitoring and Review


We advise that you carry out an interim review of progress against the plan annually. You may need this information when you make a claim for Forestry Grant Scheme payments e.g. Sustainable Management of Forests (WIAT).  A full review of the plan will be expected at the end of year five.

	Appendix 1 – Work Programme

	Sub- Compartment 
	Operation
	Year(s)
	Description
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